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Leadership for quality training will build your
team’s knowledge of:

the information era

change and the learning organisation
assessing personal responses to change
managing change

workplace learning

organisational systems
iImprovement cycles and processes
systemic thinking

guality tools and techniques
process improvement

leadership and management styles
supervision

team leadership

assertive communication

the concept of quality

customer service

guality culture

guality-focused organisations
business excellence

quality standards

internal audit




