
 

LEADERSHIP FOR QUALITY 

Leadership Capacity Development Cycle 

Review Analysis Decision Action Reflection 

 
Assessment of 
Executive Team’s 
leadership approach 
and capacity against 
Leadership for 
Quality criteria 
 
 
 
 

 
Identifying strengths 
the existing Executive 
Team, and options for 
further capacity 
building based results 
of the Review 
 
 

 
Negotiating an action plan 
for further leadership 
capacity building within 
the Executive Team  
 

 
Implementing the action 
plan over a designated 
period supported by 
individual and team 
learning experiences 
 
 

 
Leadership for Quality 
Recognition, celebration 
of achievements and 
reflection on outcomes 
 
 

Individual coaching and team training strategies to assist in developing and implementing the plan  

 

 

Case studies to support the leadership for quality 
knowledge base 

Contribution to 
knowledge 
development executive 
team leadership and 
quality management 
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