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meeting the challenge




International Certificate in Leadership for Quality 

Expression of Interest

Submission of this Expression of Interest is an acknowledgement of your organisation’s commitment to leadership development and quality improvement. 
Please include as much detail as possible in your response below. This needs to include any internal or external circumstances which could impact on your participation.

Please ensure that your Expression of Interest, authorised by the President / Rector / Director, is lodged by dd       mth       Yr       to enable it to be considered for acceptance into the program.

	EXPRESSION OF INTEREST CHECKLIST

Before completing an Expression of Interest in participating in the International Certificate in Leadership for Quality it is important that your organisation consider its readiness to do so. The checklist below will assist you in making the appropriate decision.

	
	Yes
	No

	There is a strong commitment to quality by the senior leadership team
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The organisation is clear about what it wants to achieve from participation in the program
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The executive team understand what the program is all about
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The organisation is open to advice and support from external sources
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The organisation is willing to share its experience of the program with others
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	It is clear about which organisational members will be taking part in the program
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The organisation is prepared to participate in the program in a spirit of trust and cooperation
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The organisation will commit the resources necessary to participate in the program and to implement any changes that emerge as a result of the program
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The organisation has the time to devote to the program
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	There is currently an imperative for change and improvement within the organisation
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Participation in the program aligns with the strategic plan of the organisation
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Staff members are able to communicate verbally in English well enough to participate effectively in the program
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Host visit commitment

	Our organisation will host at least one full day seminar for all program participants (i.e. provide venue, catering & photocopying of notes for the seminar)
	 FORMCHECKBOX 


	Our organisation will organise and fund accommodation for the Program Facilitator during the visit to the university (for provincial visits)
	 FORMCHECKBOX 



	EXPRESSION OF INTEREST

	University / HEI
	        

	Address
	Street
	     

	
	Town
	     

	
	Province /City
	     

	Branch locations 
	This province only   FORMCHECKBOX 
          In other parts of the country  FORMCHECKBOX 
                International   FORMCHECKBOX 


	Year of establishment

	     
	Total number of staff employed:
	     

	Total number of students :
	     

	ORGANISATION CONTACT PERSON

	Name of contact person
	     


	Contact person’s position
	     

	Phone:       
	Fax:      
	Email:      

	DETAILS OF YOUR  INTENDED PARTICIPANTS

	Participant’s name
	Position in the organisation


	Duration of employment in the organisation (months/years)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	BACKGROUND QUESTIONS

	What is the main purpose (mission) of the organisation?



     


	What are the main strengths of your organisation?

     

	What have been the main achievements of your organisation since it began?

     

	What partnerships do you have with other organisations nationally and internationally? 

     

	What are the main challenges that are currently facing the organisation?

     

	What competition do you face from other organisations? How do you address this competition?
     

	What training in quality management has your staff participated in over the last 3 years?

     

	What national or international standards is your organisation certified to?

     

	What national or international standards does your organisation hope to achieve in the future?

     

	What do you hope your participants will achieve from this program?

     

	What do you hope the program will achieve for the organisation as a whole?

     

	Please make any other comments about your organisation that might assist the facilitator in preparing the program.      

	What specific education or training have your intended participants commenced or completed over the last 12 months?

	Number of participants
	Type of training
	Provider name
	Duration of training 

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	CEO Declaration

As President/Rector/Director or representative I agree to:

· Familiarise myself with International Certificate in Leadership for Quality and its intentions

· Take an active part in the International Certificate in Leadership for Quality 

· Provide any resources required to fulfill the requirements of International Certificate in Leadership for Quality 

· Enable participants to attend seminar sessions and on-site coaching
· Support the completion of actions emerging from the outcomes of the Quality Challenge
· Inform DSR of any significant changes within the organisation which might impact on the achievement of program objectives
· Maintain liaison with DSR over the duration of the International Certificate in Leadership for Quality program
I understanding that:

· there are no expectations or obligations for our organisation beyond what is stated above

· the submission of this Expression of Interest does not guarantee acceptance into the program

· a considerable time commitment will be required by participants to complete all elements of the program
· the fundamental responsibility for success in the International Certificate in Leadership for Quality lies with the participants themselves
· the International Certificate in Leadership for Quality will only be provided to participants who successfully complete all phases of the program.


	Name:      
	Position:      
	Date:       /       /      


Please Email to: camb.res.journal@gmail.com
Or Post / Deliver to:

Dr Chan Roath, Director of Department of Scientific Research, 
Ministry of Education, Youth and Sport, Cambodia.
#23, St. 360, Sangkat Beung Keng Kang I, Khan Chamkamorn,
Phnom Penh, Cambodia
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